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This is the first chapter of a journal recording the
restoration of Fort Collins Car 25. We’ll chronicle
progress in the Car 25 shop a few times each year. We'll

send each chapter to members and friends via our

Trolley Fare  newsletter and via email. Chapters will

also be available on our website (see address above ).
Restoration team members are welcome to contribu te

to the journal; simply email your article or photos to the

editor at: fcmrs@netzero.net

Car 25 arrived via truck from Charlotte, NC early | ast
May after a 3-day trip via I-40 and 1-70. The truck
arrived about 8 AM on May 7, carrying the car body
loaded with boxes of parts and pallets holding the
motors, compressor and power-truck components.
Charlotte Trolleys Inc. (CTI) had previously remove d and

disassembled the power truck, cleaned and re-wired the
motors, and cleaned and primed most of the truck
components. They also had new journal boxes cast at a



Nelson for helping us purchase our new 2-ton overhead
hoist (shown below) from Anheuser Busch.

» ur new ‘bak shop’ in the Eat énd of the
North bay in the Howes St. barn.

Soon after we moved Car 25 into the barn, one of the
ties supporting the car began sagging under its loa d. To
take the load off the tie and pushcars, we cribbed the

Car 25 up with some donated lumber. Wanting a more-
permanent solution,  Aaron Cook and Al Jackson built
sturdy car stands while  Reid Jacob fabricated I-beams
from material donated by City Parks & Rec. We repla ced
the cribbing in January with the solid supports, as

shown here:

New supports under Car 25 allow us to remove the
pushcars for working under the car.

This fall, we discovered an additional 10+ feet of track
buried under asphalt in the backshop. Dan Holland,
Bob Hutchison , Charles Rock and others spent a
Friday evening jack-hammering and carrying off the
offending pavement to reveal the original 1907 rall S.
Last month, Craig Stith  organized a work party to

repave the area (more details on page 4).
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Bob Hutchison  lead a team this summer unloading

both loose and boxed parts from the car. Later, Roger
Smith and Al Jackson completed an inventory of the

loose parts supplied by CTI. They now need to be ta gged
and stored for easy access in the backshop. Many it ems
need rework replacement and/or testing including
controllers, motors, compressor, all air components , all
electrical components, and brake components.

Although Roger could ID most items in the dozens of
boxes shipped with Car 25, there were a few that we re a

mystery. Roger brought them to the annual business
meeting on January 23 for members to enjoy...

Roger Smith sharing some mystery items found with t
boxed components that arrived with Car 25.
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Our materials-stress engineer, Reid Jacob, inspected
the underframe for defects last fall and identified a few
steel components that need repair or replacement. O nce
those areas have been repaired, we can begin invest igat-
ing and rebuilding electrical and mechanical system S.
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It didn’t take much inspection to see that Car 2 5's
wheels were worn out and the axles showed damage an d
wear. After closer inspection and consultations wit h
experienced carmen, we decided to not try salvaging the
worn axles or iron wheels. We'll salvage the drive gears

(see the next photo), have new axles turned and new

wheels turned and mounted on them along with the ol d
drive gears. Reid and Al have documented the axle
dimensions and requested work bids from a local

machine shop and a local railroad shop. They will a Iso
be overseeing the work. Once we have cost estimates in-
hand, our fund-raising committee will begin solicit ing

the needed monies.
While new wheelsets are being manufactured, our

mechanical team will be busy having the motors test ed,
inspecting and rebuilding power-truck frame and bra ke
components, machining the new journal boxes, re-

babbitting the journal bearings and test-fitting tr uck

components. At the same time, our electrical team w ill

be mapping and rewiring lighting circuits, refurbis hing
and/or replacing electrical components, and rebuild ing
the controllers.



Although Car 25B’s wheelsets are dated 1942, only s  aw six years

use in Fort Collins and hadn’t run since, they're clearly worn

out.

We use the streetcar tire and flange-contour standa  rds
from the New Orleans PS Shop Manual.
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Fort Collins owned nine single-truck Birney Safe
Cars between 1919 and 1951. The initial cars, 20 th
23, were purchased new from the American Car Co. in
1919. Car 24 came from the National Car Co. in 1920
but was scrapped by 1930. Cars 25 and 26 came used
from Cheyenne, WY in 1925.

Second car 25 (aka 25B) came used from Virginia
Railway & Power Co. in 1946. Originally numbered 15
when it ran on Richmond, VA, 25B arrived in Fort
Collins along with sister car 1530, which became FC
24B. Car 24B didn't last long, while 25B served the
well until operations ceased in June 1951.

FCMR 24B and 25B were built by Brill in Philadel
in 1922 and almost identical to earlier FCMR cars f
American Car Co. The most-noticeable differences ar
the deluxe, high-back bucket seats, wider doors tha
open inward, and being two feet longer length than
cars from St. Louis. Less noticeable differences in
a more-modern truck frame, newer-designed air
compressor, built-in headlights, standee straps, an
crank-operated parking-brake stands. All remaining
FCMR cars except Car 21 were sold after the system
shut down. 25B was purchased by later-to-be Society
member Jim Stitzel for less than $500 and moved to
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family’s second home in Victor, CO. It remained out side
their Victor home until sold to SCANA Corp. of

Columbia, South Carolina in 1989. SCANA had the ca r
cosmetically restored for about $75,000 by Historic

Railway Restoration as Charleston Car 407 for its 1 50t
anniversary in 1996 as a South Carolina utility. Af ter
the celebration, the car was stored in Columbia.

From left-to-right, cars 25B, 26 and 24B doing the  three-times-
an-hour Mountain-College-wye do-si-do in 1948.
Photo courtesy the Fort Collins Museum.

Car 25B changed hands in 1999 to CTI, a voluntee r-
based non-profit working with Charlotte, NC to prov ide
a heritage streetcar experience. Purchase price was
about $127,000. CTI planned to completely restore t he
car back to Richmond Car 1520 and operate it, along
with other restored streetcars of the region, on
Charlotte’s expanding light-rail lines. Restoration was
estimated at $250,000.

CTI's mission changed in late 2007 to restoring and
operating only cars that could be made ADA complian t.
They contacted us in the hopes that we would comple te
the restoration of former Car 25B. Craig Stith, Brad
March and Roger Smith  quickly traveled to Charlotte,

assessed the condition of the car, and negotiated t he
sale. Thanks to quick action by our Board and gener ous
local donors, we raised the needed $196,000 purchas e

price and completed the purchase in December 2007.

Car 25B (still in SCANA colors) patiently awaiting
our attention in the Howes St. barn.
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The restoration team joins the Society Board in
thanking Bob Hutchison for leading the restoration
team in 2008. Bob organized many work groups

including unloading the car and removing asphalt in the
shop. He also maintained the volunteer list, contac ted
donors, was our City liaison, facilitated getting t he new
hoist, and did whatever was needed to keep the proj ect

moving forward. Well done, Bob!
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After we uncovered the buried rail in the backsh op,
Craig Stith  led two work sessions to excavate the area
and pour concrete. Below is a shot of the crew fini shing

off the new floor, giving us 10+ more feet of track in our
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by Carol Tunner

There was considerable interest at the
January annual meeting for keeping
the City Park depot open when the car
is running. We've occasionally done
that in the past as people were willing
to volunteer time. This season, we’ll
provide a sign-up slot on our website.
If you would like to serve as “depot
agent” weekends and holidays let me
know. The depot agent would answer
questions and sell souvenirs, freeing
up conductors to take fares, give
history talks, and oversee passenger
safety. Certified crewmembers plus
additional members that | authorize
are welcome to help out. If interested,
please give me a call at 484-3957.
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Training events are held each spring
to review our operating procedures,
discuss any changes, and re-certify
motormen.

Returning Motormen

Each motorman must attend a
refresher session and be recertified on
either April 18 or April 25 . Each
session will start at 9AM in the West
Mountain Ave. carbarn, follow with
individual motorman certifications.
Certifications will occur on a half-hour
schedule. To schedule your session
and certification time, contact Roger
Smith before April 18 at 970-493-
2662 or: gedrathsmith@qg.com

Returning Conductors

Training sessions for conductors
and depot agents will occur on  April 4
and 11 starting at 9AM at the FCMRS
office in the Howes St. barn (corner of
No. Howes & Cherry Sts.). Call  Carol
Tunner , 970 -484-3957, to reserve
your place. Refreshments will be
served.

New Crewmembers

If you're a conductor, motorman, or
depot agent in training, or you wish to
become one, see your contact listed
above to schedule your personal
training times.

Reserving Your Work Dates

Crewmembers who complete the
refresher training (and motormen who
also re-qualify) are encouraged to sign
up for work shifts as soon as the
online schedule is switched on. Watch
for an email in mid-April or check the
schedule login page to see if the
[Login] button is switched on:

fortnet.org/trolley/login.php
We'll be operating Car 21 on week-

ends and holidays this year from May
2-3 through September 26-27.

Volunteers please note:

All volunteers on FCMRS projects
must be active Society members,
meaning that dues must be paid up
and a valid membership card is in-
hand prior to beginning work.

next page to renew your membership.
Our mailing label lists your current
membership level and year you last
paid dues. With each renewal, you'll
continue receiving this newsletter and an
updated membership card good for six
free rides on Car 21.
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Seeing Car 25 in pieces awaiting

restoration in the Howes St. barn reminds

us of the similar experience that began

about 30 years ago. The brief newspaper

reprint on the next page shows Car 21

undergoing restoration in the south bay of

the Howes St. barn. It took 7 years to
restore Car 21.

Pouring concrete in the Car 25 shop last
month. For more details, see the
enclosed ‘Car 25 Shop Journal'.

Photo by Carol Tunner.
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Some members are already getting a
PDFcopy of Trolley Fare via email. If
you'd prefer to get our newsletter the
day it goes to the printer rather than
waiting for snail-mail, please email
your editor:  fcmrs@netzero.net
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Thanks to all who have already
renewed memberships for this year.
Your continued support helps ensure
that Car 21 continues to operate.

If an envelope is enclosed, please
consider using it and the form on the

1

Trolley Fare is published periodically
for members and friends of the
Fort Collins Municipal Railway Society.

FCMRS Staff
President: Craig Stith, 498-0286
Vice-president: Gary Thomas, 482-7125
Secretary: Carol Tunner, 484-3957
Treasurer: Dan Holland, 223-8150
Directors
John Beckett, 482-0130
Brent Carmack
Brad March, 482-4322
Roger Mitchell, 207-9295
Moose Shattuck, 472-1071

Departments
Conductor & depot-agent training:

Carol Tunner
Motormen training:

Roger Smith, Bob Browning
Car 21 maintenance:

Roger Smith, Roger Mitchell
Car 25 project: Craig Stith
Crew scheduling:

Craig Stith, Gary Thomas
Charters: Gary Thomas, 482-7125
Membership: Al Jackson
Souvenir despot: Deb Stith
Advertising & fund raising: John Beckett
Public relations: Wayne Sundberg
Fundraising:

John Beckett, Gary Thomas,

Carol Tunner
Maintenance of way:

Dan Holland, Bob Hutchison,

Al Jackson, Art Mitchell

Roger Smith
Trolley Fare & website:

Al Jackson, fcmrs@netzero.net




Renewing Dues and Donating to Car 25 Restoratio

Please renew my membership for 2009 (check one):
[ ]1Associate, $10/yr [ ] Family, $15/yr

[ 1Sponsor, $25/yr [ ] Benefactor, $100/yr  $

[ ] Lifetime $500 (one time)

Please accept my donation to help restore Car 25:
[ ] Presidential level* (above $5000)
[ ]1General Manager level* ($1001 - $5000)
[ ] Motorman level* ($501 - $1000)
[ ] Conductor level* ($251 - $500)
[ ] Gandy Dancer level ($10 - $250) $
* Includes a centennial photo or print.
Total: $

Mail this completed form along with your check or money order made
out to: FCMRS.

If your mailing address has changed, please note changes on the
mailing label and return it with this form.

THANK YOU!
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